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Accident Site Management 

BENEFITS: 
Effective  site management 
resulted in savings to the 
client of $10-15 million in 
this catastrophic accident 

For a large pharmaceuticals client that experienced a 
catastrophic explosion, BakerRisk managed the site’s safety 
and health issues and provided comprehensive evidence 
documentation, collection, retention and distribution. Activities 
of clean-up and recovery contractors were monitored to ensure 
that all evidence was captured and retained.  This involved 
coordination of the activities and requests from over 300 third 
parties and agencies.   
 
BakerRisk’s effective site management was recognized by 
agencies, third parties, and the client as a model for major 
accident site management.  This allowed the client to 
concentrate on recovery of usable equipment, cleanup of the 
site, and demolition that minimized downtime, resulting in a 
savings of $10-15 million for the client. 


