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BakerRisk professionals assisted a large oil company in a review of their existing
risk management and decision-making process. Several gaps were identified and
closed as part of this review process, including the need for an effective tool to
help address thousands of outstanding EHS findings at their chemical plants and

refineries.

A risk-based decision support tool (BakerRisk's RADAR Software) was created and
customized for each major facility. This tool helped these sites reduce the backlog
of unresolved EHS findings by over 95% due to the clear and consistent
prioritization of funding requests. More than 63% of the proposed funding
requests were found to be ineffective and were documented for closure. Of the
remaining items, a clear prioritization allowed the client to develop a multi-year
schedule to implement these findings. Finally, a review of projects in the existing
capital budget plan year was also conducted, and 22% of the funded projects were

found to be ineffective.

Elimination of these projects and the associated cost reduction typically provided

savings that were more than five times the cost of building the tool.



