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What is PHA-Tool©?
BakerRisk’s PHA-Tool© software suite is a comprehensive tool that helps 
facilitators easily conduct a Process Hazard Analysis (PHA) using any one of a 
variety of methodologies with fully customizable worksheets for your site’s needs:

Why PHA-Tool©?
PHA-Tool© is built on the extensive experience of BakerRisk experts in Process 
Hazard Analysis (PHA) facilitation. The tool captures many user-friendly features 
desired by facilitators while meeting specific corporate requirements and 
regulations. Key features of PHA-Tool© include the following:

•	 HAZOP – Hazard and Operability Study 
•	 HAZID – Hazard Identification Study 
•	 LOPA – Layer of Protection Analysis 
•	 DHA – Dust Hazard Analysis 

•	 FMEA – Failure Mode and Effects Analysis
•	 What-If
•	 Checklists

•	 Compatibility of PHA Pro and PHA Works HTML reports for seamless revalidation studies  
•	 Clean Graphical User Interface (GUI) to efficiently perform revalidations 
•	 Auto-generated lists for Safeguards, Recommendations, Checklists, and Parking Lot from study

	ǔ All items above are quick-linked to worksheet for improved tracking and documentation
•	 Ability to generate reports in one easy step for multiple formats (Word, PDF, Excel, HTML)
•	 Ability to store all the related Process Safety Information (PSI) and attendance in the same file
•	 Secure data management with password protection of studies for controlled access
•	 Auto-save to not lose progress in the middle of studies

Our worksheets are fully customizable across all studies providing the following benefits: 
•	 Highly customizable worksheets (with no programming knowledge needed!) 

	ǔ Pre-populated databases of guide words and deviations for HAZOP, HAZID, and 
structured What-If studies to jump-start studies using the in-software templates

	ǔ Ability to customize your own worksheets, risk criteria (risk matrix, IPLs, modifiers, etc.), 
and checklists through drop-downs and selections in the settings tab for customization

•	 Transfer between different study types (HAZID, HAZOP, or What-If studies) without changing files
•	 Easy-to-use LOPA worksheets:

	ǔ Import scenarios from worksheets as a function of risk level, 
severity, or manual selection 

•	 Clear relationships between worksheet levels for better 
insights and readability (left to right)

•	 Customizable relationships between columns for 
streamlined hazard analysis (i.e., can link 
Safeguards to Consequences or Causes 
based on site preference)
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